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« Drivers for Collaborative CM (Common Factors)

* Pressures on Physical Space
* Pressures on Budgets
* Shared Systems, Expertise, Standards

* Consortial Agreement to Export Data to NBK Has Focused
Minds on Data Quality Issues!
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+ Establish a Working Group to:
*  |ldentify CM Activities & Priorities Across WHELF

* Formulate a WHELF Spec i.e. What We All Want & Identify
Resources Required to Make It Happen

* Could include:
« Develop Analytics Reports (WHELF, EPUG-UKI)
* Investigate Benchmarking - CCM Tools

* Improve Metadata Quality & Identify Uncatalogued
Collections

+ Shared store



